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Digital services can transform Government

• Provide higher quality and value services

• Ensure more effective use of resources

• Reform civil administration

• Reduce corruption and mismanagement

• Promote transparency and trust in government

• Increase citizen participation

















Dimensions of change

• Strategy

• Public administration structural reforms

• Human resource management and culture

• Information systems management

• Digital transformation



Structural Reforms

• Document and reengineer processes

• Adopt New Public Management principles

• Establish transparency and trust

• Simplify legislation

• Improve personal data protection processes

• Cooperation between lawmakers and IT staff

• KPIs and feedback



Action Areas

• Economy
• Justice
• Work
• Health
• Tourism and culture
• Governance

– State functioning
– Citizens
– Civil administration



Implementation principles

• Once-only principle for providing data to the government

• Inclusive by default

• Digital by default

• Cross-border by default

• Interoperability by default

• Openness/ transparency by default

• User-centered  easy to use
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Thank you!
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